District No. 1 - Ronald Williams
District No. 2 - Rocky Ford

District No. 3 - Robby Hollingsworth
District No. 4 - Toby Witt

District No. 5 - Tim Murphy

BoARD OF COUNTY COMMISSIONERS ® CoLuMBIA COUNTY

MEMORANDUM

DATE:  April 22, 2022
TO: Board of County Commissioners
FROM:  Mike Null, Purchasing Officer‘?zw‘/

RE: Disaster Recovery Consultant
RFP-2022-T
Agenda—May 5, 2022

Five (5) qualified firms responded to the RFP. County Manager selected Shayne Morgan, Mike
Null and Amy Overstreet to participate as the Evaluation Committee. Committee members
reviewed the detailed responses submitted by each company. The Committee then met on April
13, 2022 to complete the Evaluation Sheet based upon the criteria provided in the RFP.
Following completion of individual score sheets, a Final Ranking Sheet was tabulated showing
Synergy Disaster Recovery as the highest ranked. Staff is hereby recommending the Board
approve the Final Ranking as shown and authorize staff to conduct negotiations with Synergy
Disaster Recovery.

BOARD MEETS FIRST THURSDAY AT 9:30 A.M. AND THIRD THURSDAY AT 5:30 P.M.

P.O. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100



FINAL RANKING

DISASTER RECOVERY CONSULTANT

RFP 2022-T
Columbia County, Florida
Board of County Commissioners
Shayne Mike Amy
Morgan Null Overstreet Total Rank
Integrated Solutions
Consulting 4 4 3 11 4
IParametrics, LLC 3 5 4 12 5
Synergy Disaster
Recovery 1 1 1 3 1
The Integrity Group & )
Blue Sky Florida 5 3 2 10 3
Thomas Howell
Ferguson 2 2 5 9 2

Prepared by Mike Null, Purchasing Officer, 4/21/22




EVALUATION SHEET
DISASTER RECOVERY CONSULTANT

RFP 2022-T
Columbia County, Florida
Board of County Commissioners
Criteria for Ranking:
Corporate Business Resources/ Project Cost/ Total
Background Experience Project Personnel Approach Fee Points Rank
Exec. Summary
0-15 0-20 0-20 0-30 0-15 0-100
Integrated Solutions
Consulting 13 20 15 28 11 87 4
IParametrics, LLC 15 18 19 25 11 88 3
Synergy Disaster
Recovery 15 20 20 30 15 100 1
The Integrity Group &
Blue Sky Florida 14 20 i 7 20 10 81 5
Thomas Howell
Ferguson 14 18 18 25 15 a0 2

Signature of Rater: _ on file

Print Name: Shayne Morgan

Date: April 13, 2022




EVALUATION SHEET
DISASTER RECOVERY CONSULTANT

RFP 2022-T
Columbia County, Florida
Board of County Commissioners
Criteria for Ranking:
Corporate Business Resources/ Project Cost/ Total
Background Experience Project Personnel Approach Fee Points Rank
Exec. Summary
0-15 0-20 0-20 0-30 0-15 0-100
Integrated Solutions
Consulting 14 20 18 30 10 92 4
IParametrics, LLC 14 15 20 28 11 88 5
Synergy Disaster
Recovery 14 20 20 29 15 98 1
The Integrity Group &
Blue Sky Florida 15 20 20 29 9 93 3
Thomas Howell
Ferguson 13 19 18 29 15 94 2
Signature of Rater: on file Print Name: __ Mike Null

Date: April 13, 2022




EVALUATION SHEET
DISASTER RECOVERY CONSULTANT

RFP 2022-T
Columbia County, Florida
Board of County Commissioners
Criteria for Ranking:
Corporate Business Resources/ Project Cost/ Total
Background Experience Project Personnel Approach Fee Points Rank
Exec. Summary
0-15 0-20 0-20 0-30 0-15 0-100
Integrated Solutions
Consulting 15 20 15 30 10 90 3
IParametrics, LLC 15 15 20 25 10 85 4
Synergy Disaster
Recovery 14 20 20 30 15 99 1
The Integrity Group &
Blue Sky Florida 15 20 20 30 10 95 2
Thomas Howell
Ferguson 13 18 18 20 15 84 5
Signature of Rater: __on file Print Name: __Amy Overstreet

Date: April 13, 2022




